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Establishing Processes to Manage Your
Safety & Health Program




Enhancing Your Program

Change Is Start with Use Data to

Not Easy the Basics Drive Change

Evaluate Each Step of the Way =




Change is Not Easy

Beating Your Head Against The Wall




Start with the Basics

Policy, Training, Evaluation & Corrective Action =




It’s not just about reinventing, but strengthening

Use What You Have



Getting Started -

* Review

Policy « Align

e Adjust

e Effective

Tralnlng o All Inclusive

e Document

e Schedule

Eva I uatlon e Reporting Method

e Abatement

Corrective « Identify

e Employee Involvement

Action « Sustainability




Policy - Hazard Communication

Safety Data Sheets
"~ AIR-H Y

To Add, Replace or Delete Documents

Precautionary 5t Save/Copy, Overwrite, or Remove from the following Directory:

P Wemi-intranetixampp\htdocsimsds\data repository
Format: Document Title - YYYY-MM-DD _PDF

Avoid heat, sparks,

Avoid contactwith! idneys,
Wazh thoroughly af [BACK] WCOUs
Use adequate vent] Date Safety Data Sheet Title (Click to View) FileDate |WP vous
1| 2015-05-19 100% Silicone Window & Door White 2017-06-29 rytract
Eirst Aid 2| 2016-12-15 16-2000Q 2017-07-25
3| 2007-02-14 264 MOR Sheet GT Midwest-Harper 2016-12-14
41 2015-02-09 35% Liquid Calcium Chloride Snow & Ice Melter 2018-11-13
512019-02-19 3M Aerospace Sealant AC-770 B-2 2019-03-20
6 | 2015-10-09 3M Aerospace Sealant AC-770 B-2 2016-11-30
[Manufacturer: R 5150150203 | 3M Aerospace Sealant AC-770 B-2 Base 2017-06-27 08
[Emergency Cont |9 15015.02-13 | 3M Aerospace Sealant AC-770 B-2 Catalyst 2017-06-27 14
- 9 | 7-4-12 pdf 3M Bondo Lightweight Body Filler -2 2019-03-20 -
. 10 | 2014-08-20 3M Dual Lock 2015-06-11
Precautionary St
— 11| 2015-01-23 3M Edge Sealer 3950 2015-06-11
Avoid contactwith
T 12 | 2018-05-21 3M Scotch-Weld Epoxy Adhesive EC-2216 BA Gray, 2019-04-08
Usze with adequate Part B I

 fvaid heat, sparks, | 43 [9015.01-27 | 3M Scotch-Weld Epoxy Adhesive EC-3333 B-A PartB | 2017-08-15
14 [2015-0129 | 3M Scotch-Weld Urethane Adhesive EC-3532 B-A Part | 2017-06-27
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I B
Manufacturer: V | 15 [ 2015-04-16 3M Scotch Weld Hot Melt Adhesive 2015-07-20
[Emergency Conti | 15 | 2018-08-24 3M Weld-Thru Coating Il, PN 05917 2019-04-08 L4
m 17 [8725pdf | 3M™ High Performance Rubber and Gasket Adhesive | 2019-03-20 E
1300 -2
Precautionary 5t 18 | 8-6-29 pdf 3M™ High Performance Rubber and Gasket Adhesive 2019-03-20
Avoid heat, sparks, 1300L -2
Avoid contact with : 19 | 07-5-8 pdf 3M™ Scotch-Weld Epoxy Adhesive 2216 BA Gray - 2019-03-20 \
Donotbresthevap | 20 | 8-5-21.pdf 3M™ Scotch-Weld™ Epoxy Adhesive EC-3333 -2 2019-03-20
Use sdequatevent | 21 | 8-5-21.pdf IM™ Scotch-Weld™ Hot Melt Adhesive 3792LM AE, 2019-03-20
7 3792LM -2
| Manufacturer: o | 22 | -2018-5-21 3IM™ Scotch-Weld™ Instant Adhesive CAB Clea 2019-03-20
[Emergency Cont. | 23 | 8-5-18.pdf 3M™ Scotch-Weld™ Neoprene High Performance 2019-03-20 n
_— Contact Adhesive EC-1357 Grey-Green -2
24 | 8-5-21 pdf 3M™ Scotch-Weld™ Neoprene High Performance 2019-03-20

Contact Adhesive EC-1357 Grey-Green -2




Training

Training Cla: | Training Programs | Trainers | Program Completion |

Edit Prosgram: FC $K- Countersink

e Frog Tres Freg
[ Prod vor . | [Qusification |@|ﬂ(—mirﬂ< Save

Required Traini

L ] L ] L ]
=t = * New Hire Orientation
2| Prodl Hor | Sad Wi 53 1 Prevention 30| L |Remow
3| Prog Hor | 530 WK 5313 | Harper Ungar Quanitiy Jobs 30| L | rwmoel
4| Prod Hor | S0 Wik 5320 | Harper Debur Guigelines 30| L |Remcw
5| Prod Hor | S Wk 6321 30| L | rRemoe
5| Prodl Her | Sx o Par: Soap e
7| Proa S0P 0B850 Presenation I
&| Prod S0P 0E52 Control of Nomcomfonmiing Cuious 30| L | e
9| Prod SOP 0853 Foreign O Preyention 30| L | e
10| Prod ‘Sad Wk 5001 | Operating GUN Sysiem 30| L | e ° e °
e 2= * New Hire Trainin ans
12| Prod ‘Sad Wk 5003 | Dot Pamilc loon 30| L | e
43| Prod S Operation & JTVi 30| L |rRemo
14| Proa ‘53 Wk 5007 | Da-burr Guigalines 30| L |(emoe
15 | Cusiiy | Wi E100 Frocessas 30| L | rRemel
16 | Cuaity | Wi E501 ‘Soen: Cleaning 30| L |Remcw
AT | QumiRy | WIETOS Proguct 30| L | Remoe

Satety Qual FCSK | FCSK- Countersink Sarfety Program [Raron
‘Satety Qusl ASCT (ASCT) Annual Safety Classroom Training
e e e  Employee Transfers
19| Satety S0P 0703 ‘Emerngency Action Plan 0| R
20 | Satety SOP 0704 Bhoodinome Parhogens 0| R p y
21| Satety SOP 0705 0| R
22| Satety S0P 0707 Eleciical 30| A
23| Satety S0P OT0E ‘Confrol of Hazandows Enengy Lockout Tagout 30| A
Satety Qual PUHA (PJHA) Production Gensral JHA Raview
24| Saty JHA 000 Angie Grinder 30| R
25| Sty JHA 0003 Eanosaw 3| R ° °
25| Satety JHA 0004 Bl Sander 0 M
= * * OntheJob Trainin
28 | Satety JHA 0005 ‘Eresking Down Boxes 0| R
29| Satety JHA 00T Changing Compressad Gas: Cylinders: 0| R
30| Safety JHA 000E Chop Saw 0| R
31| Satety JHA0OH Cheaning Up Bloce 0| R
32| Safety JHAOD13 Cold Saw 0| R
33| Satety JHAODHS Floor Swesper and Cleaner 30| A
34| Sataty JHEA 00T Housaksan 0| R
35| Satety JHADDME ioe and Snow Femoval 30| R
35| Sateyy JHA 0020 Drill Press 0 M
37| Satey | sHA00T1 Lacier Satesy | =
35| Satety JHA 00T Pallet Jack Elecric 0 M
39| Satety JHA 0024 Paliet Jack Hyaraulic Manusl 0| R
40 | Satety JHA 0025 Hand and Poriaible Power Tools: 0| R
41| Satety JHA 0027 Powened Indusial Trucks Forkiit 0| R

Seteyy | Qusl SKPI | Moy Sefey KPIs
Seteyy | TST 9300 Jaruary Satesy KPI1 Annual Repon
Safety | TBT 3304 Feoruary Saflety KPI

Satey | TET 9302 March Satety KFI

Satety | TBT 3303 April Safety KPI

Satesy | TET 3304 May Saesy 1PI

June Saey KPI

Satety | TET 338 ity Sty KPI

Satey | TET 5307 Auguss Sattety KPI

Seteyy | TST 9308 Segnemper Sateyy KPI

Seteyy | TST 9309 ciober Satety KFI

Seteyy | TET 9310 Nowermiver Saftexy KPI

Seteyy | TET93H December Satety KPI
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Training

September Tool Box Talk Exercise

Wichita/Harper/
Toolbox Accurate/Assembly

* Talks

3

ke X

To complete this months Tool Box Talk — Answer the following items on a piece of
paper & turn into your supervisor. Supervisors will collect and turn into the Safety
Coordinator:

*« When you dispense a flammable liquid into a secondary container you should
the two containers.

* In your work area, what is the Class of extinguisher closest to you?

» Fire extinguishers should be nomore than __ ft. away from you at any time.

Once complete, you can sign off in CMIU. If an employee is not listed, let Denise
know.



Training

Safety Proficiency Evaluation

[BACK]

Powered Industrial Truck (Forklift) Proficiency

[Edit]
Audit Date: | 2019-07-22
Operator Name: Malcolm Montgomery
Auditor Name: | Daniel Brooks
OTJ Trainer: Daniel Brooks

Save
1 Inspection Results Comments Fco:Lc;v:e:p
1 Can the operator demonstrate and describe OYes ONo ON/A || |
inspection of the following?
2 Manufacturer ID plate OYes ONo ONA || |
3 Hom OYes ONo ON/A || |
4 |Hydraulic fluid, coolant and oil level OYes ONo ONA | |
5 Raisellower mast OYes ONo ONA || |
6 Brakes OYes ONo ON/A || |
7 Mast chains OYes ONo ON/A || |
8 |Tires OYes ONo ON/A || |
9 | Tilt OYes ONo ON/A || |
10  Oil leaks OYes ONo ONA || |
11 Did the operator survey the area for hazard- = ' v~ ma- A 1 e _'
el e s Safety Certifications and Approvals
Personnel List
[BACK] [ADMIN]
First Aid & CPR - Harper Certified Expires Comments
1 [Barnes, Jeremy 2018-06-07 | 2020-06-07
2 |Green, Angel 2018-06-07 | 2020-06-07
3 |Harding, Seth 2018-06-07 | 2020-06-07
4 |Haught, Heather 2018-06-07 | 2020-06-07
5 [Keeney, Greg 2018-09-20 | 2020-09-21
6 |Taylor, Shane 2018-06-07 | 2020-06-07
7 Vaughn, Scott 2018-06-07 | 2020-06-07
8 |Walter, Jamie 2018-09-20 | 2020-09-20




Evaluation

Finding Cat.
Personal Catch

Facility Audit
Facility Audit
Personal Catch
Facility Audit
Personal Catch
Personal Catch
Personal Catch
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Personal Catch
Personal Catch
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit
Facility Audit

Environmental, Safety, and Health Catchlog

Wichita
[BACK] Harper Stat:[2019-07-01 | (7  End [2019-0731 | ff) | Submit [SETUP]  [NEW]

Corporate
Violation Cat. Abated General Desc. Detail Desc. Division  Dept./Loc.
Safety b Personal Protective Equipment Employee not wearing PPE on production floor Wichita Aisle Way
Safety Y Hazard Communication Mo chemical label on product Harper HFP
Environmental Y Hazard Communication Multiple non labeled containers in Flat Pattern, Mill, Heat Treat, Harper HHT
Safety Y Housekeeping Used rags left in the following areas by Harper maintenance department - Jog Mill and Route Brake Harper Other

SAFETY

Contributes to a safe and healthy
work environment by following
company safety policies and
regulations.

Safety N Hazard Communication
Safety N Hazard Communication
Safety M 55 Checklist

Safety N Machine Guarding
Safety N General Duty Clause
Safety N General Duty Clause
Safety N General Duty Clause
Safety N Machine Guarding
Safety N Machine Guarding
Safety N Hazard Communication

Weight

Inconsistently follows
safe work practices. Has
not completed required
training. Inconsistently
identifies and reports
incidents, hazards and
near misses. Inhibits or
hinders others from
following safe work
practices.

Mon labeled container
Mon labeled container

Consistently follows safe work
practices. Attends and completes
required training and
successfully applies knowledge
gained. Consistently identifies
and repoarts incidents, harards
and near misses. Encourages
others to follow safe work
practices.

58S checklist completed with findings in work center

Interlock turned off

Safety no longer in place on dotco
Endmills not covered

Endmills not coverad

Machine guard not in place

Low visibility through machine guarding
Mon labeled container

10

Meets and often exceeds
standards Plus:
Demonstrates
continuing commitment
to achieving a safe and
healthy work
environment. Volunteers
to become a safety
committee member or
first aid responder.
Implements major safety
improvement within their

depar
B -

Total

Wichita TLG2
Wichita TLG2
Wichita TLG2
Wichita TLG2
Wichita TLG2
Wichita TLG2
Wichita 5CLT
Wichita 5CLT
Wichita 5CLT
Wichita 5CLT



Evaluation -

Safety Internal Audits

Assembly Corporate Harper Tech & Space Wichita Show
[BACK] [View Completed] [CAR Index] [Setup] [NEW]

AupIT 2ND WoRK

e S L R
1| 2019-00-19 gﬁgﬁ% Harper |- Denise Cundiff | CAR Effectiveness Evaluation Scheduled [EDIT] | [DELETE]
2| 2019-09-19 gﬁgﬁ% Harper |- Denise Cundiff | CAR Effectiveness Evaluation Scheduled [EDIT] | [DELETE]
3| 2019-09-19 gﬁgﬁ% Harper |- Denise Cundiff | CAR Effectiveness Evaluation Scheduled [EDIT] | [DELETE]
4| 2019-09-19 gﬁgﬁ% Harper |- Denise Cundiff | CAR Effectiveness Evaluation Scheduled [EDIT] | [DELETE]

Emergency Action Plan

Audit Date: | 2019-10-10
Diwvision: Wichita

Aunditor MName: Denise Cundiff
Aunditor Mame:
Responsible Supervisor: Denise Cundiff
Sawve
1 |1910.38 Employee emergency plans O ves O Mo O Rao ORes | HNA] |
{no CAR)
2 |Does the employer have an Emergency action plan that Ovwes OO Mo OO Mo O pea | MNAaG] |
addresses what may happen in the workplace. such as fno TR
fires. toxic chemicals releases. tormmadoes, blizzards or )
floods™?
3 | Does the employer list in detail the procedures to be taken Ovwes (OMo Mo O Msa, | MNead| |
bw those employees that stay behind with a list of stages fno TR
that a safe shutdown can be completed? )
4 | Does the employer have floor plans or workplace maps T ves Mo Mo e, | MO | |

which clearly show an emergency escape route included in
the emergency action plan with color coding that will aid the
employees in determining their route assignments?

5 |Does the employer have a developed plan which is O ves O Mo O Rao ORes | HNA] |
explained in detail regarding medical and first aid duties that (no CAaR)
are to be performed and by whom. including all employees :
are to be told what actions they are to take in these
emergency situation?

& | Does the employer have safe areas or refuge for evacuation O ves O Mo O Ro COree | M| |
that has been determined and identified in the plan? (no CAR)

(no CAR)

7 | Does the employer have exterior refuge or safe areas which O vwes O Mo ORo CORes, | MA] |
may include parking lots, open fields or streets which are (no CAR)
away from the emergency site and do they provide sufficient :
space to accommodate employeaes?

8 | After the evacuation is completed does the emplower O wes (Mo Mo O e, | N |
account for or otherwise verify that all employeses are in safe (no TR :
areas? ) :

9 |Does the employer coordinate their plans with their O ves O Mo O Ra O pes | HNA| |
emplowvees in both buildings to avoid conflicts and (no CAR)

confusion?
10 | Does the employer have a "fire prevention housekeeping” for | (O ves O Mo O Mo O R | MoA| |

the control of lammable and combustible waster materials? (no CAR)
11 | Are the employees and supervisors trained to look for O wves (OMo Mo COOrne | o] |
specific type of control devices on eguipment. along with (o TAR

periodic inspection or testing to make sure the controls are
operable?



Root Cause & Corrective Action

Internal Audits
[BACK]
CAR Effectiveness Evaluation
Aupi Audit Date: | 2019-09-19 €
DaTE udit Date: TE
Division: | Harper
1/2018-09-19 Auditor Name: | Denise Cundiff [EDIT] | [DELETE]
2 2019-09-19 - Auditor Na.me: - - [EDNT] | [DELETE]
| Responsible Supervisor: | Denise Cundiff ca
3 2019-09-19 ve [EDIT] | [DELETE]
wCl 4/[2019-09-19) | 1 |Is the control method still in place? Oves ONo OMo Onia [NA|| | [EDIT] | [DELETE]
{no CAR)
UP| 5|2019-09-19) | 2 [is the the control method effective? OvYes ONo ONo OnA [NA | [EDIT] | [DELETE]
6 | 2019-09-19 e CA%)
' | 3 |Have the employees been trained on the control method? Oves ONo ONo O nia |NA|| | R e
' 7 2019-09-19 | WD) [EDIT] | [DELETE]
—= 4 |Are employees using the control method? Oyes OnNo OMNo O nia NA|| |
B | 2019-08-19 | e CAR) [EDNT] | [DELETE]
i 5 |Are there other areas in the facility impacted by initial Oves OnNo OMNa O nia |MNA|| |
= 9 2019-09-19 hazard? {no GAR) [EDIT] | [DELETE]
4 10 | 2019-08-19
_! ' |Comments and Required Actions: [E0m| ELETE
t 11 | 20100019 | [EDNT] | [DELETE]
_I 12 | 2019-09-19 | [EDIT] | [DELETE]
{
(|13 | 2019-09-19 | [EINT] | [DELETE]
ﬂ 14 {2019-09-19 | [EDIT] | [DELETE]
l 15 1 2019-09-19 | [EDNT] | [DELETE]
16 | 2019-09-19 | [EDIT] | [DELETE]




Use Data to Drive Change

Develop Tools, Report Data, Identify Areas of Risk s




Getting Started reporting data
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Collect information from the
processes you have put in place.

Let the data drive the change.

Set goals for the processes you have
established (No reinventing the wheel

here).

Goals should be in alignment with
existing requirements of OSHA
standards.



Getting Started with Templates

Harper Catch Log

| . What trends are you identifying?

| | e L Report the full picture.
o

: I O
& y o _;5' & o ‘; aF }c&‘ &
q.&z ’3-‘ & E +p?" -\r’ v_
4 o ¢ e?&* Ly
q* ‘;}l
» Wichita -86 Total Maintenance Tickets
83 Closed - "
3/ 0pen N
+ Average Daysto Closure 49 3
"
;.: 14
» Harper - 14 Total " I
14 Closed o o

0 Open

+ Average Days to Closure 1



Questions...
Your Job is Not Easy &
It’s Never Done!

It Does Get Easier s




KDOL Safety & Health Conference 2019

Establishing Processes to
Manage your Safety & Health
Program




